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CoC UPDATES




CoC Updates - CoC Membership Meeting

Meeting will including voting on Governance Charter edits and CoC Board nominations

CoC Board nominations are due 12/10 via this

form: https://forms.gle/QA8cQoGU4hMiJ8MA6
Thursday, December

12th, 9:00am-11:00am. At-large Board members can be people with lived experience of
homelessness and/or a service provider of the CoC.

You can register CoC Board meetings are held quarterly on the third Wednesday in
here: https://sccgov- the 2nd month of the quarter at 2-4pm (2/19, 2-4pm is the first
org.zoom.us/meeting/register/tJ meeting of 2025).
YrceiurT4iE9LW6dhywE67-

kr_zHVQtir5 Some special meetings may be convened. Board members are
required to attend at least half of annual meetings. People with
lived experience of homelessness that are not compensated

_through their job to serve on the Board will be compensated.

For questions, contact laura.urteagafuentes@hhs.sccgov.org. You can also learn more by reading the CoC Governance Charter.



https://sccgov-org.zoom.us/meeting/register/tJYrceiurT4iE9LW6dhywE67-kr_zHVQtir5
https://sccgov-org.zoom.us/meeting/register/tJYrceiurT4iE9LW6dhywE67-kr_zHVQtir5
https://sccgov-org.zoom.us/meeting/register/tJYrceiurT4iE9LW6dhywE67-kr_zHVQtir5
https://sccgov-org.zoom.us/meeting/register/tJYrceiurT4iE9LW6dhywE67-kr_zHVQtir5
https://forms.gle/QA8cQoGU4hMiJ8MA6
mailto:laura.urteagafuentes@hhs.sccgov.org
https://osh.sccgov.org/sites/g/files/exjcpb671/files/documents/SCC%20Governance%20Charter%202023%20November.pdf

CoC Updates - PIT Count Updates

« AHUD -requirement, the Point-in-Time Count is a count of sheltered and unsheltered people
experiencing homelessness on a single night in January.

« The data is used by HUD to determine our community's funding allocations. We also use
along with other data for our plans and strategies to end homelessness.

* Qur Point-in-Time Count will be held 1/22 and 1/23

» We invite all to attend our community meetings that help plan this big community-wide
effort

e Qur next meeting is 12/11, 9-10am -

Recordings to past meetings are available here: 2025 Point-in-Time Count - Office of Supportive Housing - County of Santa Clara



https://sccgov-org.zoom.us/j/96171630221?pwd=2QcZ0b8b2K7Mg18mHyFMCaQZhxrXy4.1
https://osh.sccgov.org/2025-PIT

CoC Updates - PIT Count Updates

New This Year!

Jurisdictional Leads

Surveying and counting at More Information
the same time 2025 Point-in-Time Count - Office of

Supportive Housing - County of Santa
Clara

New PIT Count vendor

Known locations can be
submitted to help with

planning



https://osh.sccgov.org/2025-PIT
https://osh.sccgov.org/2025-PIT
https://osh.sccgov.org/2025-PIT

CoC Updates - Call for PIT Count Volunteers

ERE EOOKING FOR VOLONTEERS FACEBOOK PIT VOLUNTEER GRAPUIC PACK E
LINKEDIN PIT VOLUNTEER GRAPHIC PACK

WE'RE LOOKING FOR

The PIT t hel housi
e count helps us address housi VOLUNTEERS!

needs in our community and he]ps trd

progress toward the goal of ending PO I NT | N
TIME
COUNT

PIT VOLUNTEER SAMPLE LANGUAGE PACK
TWITTER PIT VOLUNTEER GRAPHIC PACK



https://pointintime.info/support/simtech-resources/marketing-pack-for-your-pit-volunteer-registration/pit-volunteer-sample-language-pack/
https://pointintime.info/support/simtech-resources/marketing-pack-for-your-pit-volunteer-registration/twitter-pit-volunteer-graphic-pack/
https://pointintime.info/support/simtech-resources/marketing-pack-for-your-pit-volunteer-registration/facebook-pit-volunteer-graphic-pack/
https://pointintime.info/support/simtech-resources/marketing-pack-for-your-pit-volunteer-registration/linkedin-pit-volunteer-graphic-pack/

CoC Updates - Call for PIT Count Volunteers

We Need Volunteers To Help Us Conduct The Count!
» Anyone can volunteer — no experience needed
*Volunteers will receive trainings & will be teamed up with
others

» Volunteers with lived experience of homelessness will be

QT PEEEIRE POINT IN TIME
» Agency leads - please work with your agency to sign up COUNT

The PIT count helps us address housing needs in our
community and helps track progress toward the goal

staff, especially your outreach teams! of ending homelessness.



https://santaclara.pointintime.info/

CoC Updates - Call for PIT Count Volunteers

Using the app, you can start entering location data of
people experiencing homelessness using the Known B
Locations Survey (link to instructions below).

PIT Count planners will be able to use that data to

prioritize regions for volunteer coverage, assign count

teams to those areas, and ensure that volunteer This FAT cotat Faloms i ackchaos Feacting resede b G Gornrusdi el baks
resources are being used effectively. B .

There's a lot of great information about the count and
h our process on



https://play.google.com/store/apps/details?id=com.simtechsolutions.countingus&hl=en%20https://itunes.apple.com/us/app/counting.us/id1073505838?mt=8
https://www.youtube.com/watch?v=Hdu6t75N_XQ
https://pointintime.info/geographic-sampling-and-enumeration/
https://urldefense.com/v3/__http:/www.pointintime.info__;!!P4LiPV1inDXhLQ!xVXHX4Zo5eqRMaMWj3uultRd3jISBYKGoZcOLijFDMZbpSGfbvd1Ak_kTr6qH-P_gBgxSN6OOd_RIGqweCkfFyki5zadVA$

December 2024

WED THURS

5
10am SCC Clarity Office Hours
HMIS Technical Administrator (TA)/Agency

Lead Meeting

9 10 1" 12
1pm SCC Looker Office Hours Data Think Tank 9am PIT Community Meeting 9am CoC Membership Meeting
9:30am Service Providers Network 3pm Rapid Rehousing & Employment

Meeting [nitiatives Meeting
10am SCCTA Office Hours 2310 N First St 1st Floor, Charcot Training

San Jose, CA95131"

18 19

9am SCC CoC VI-SPDAT Training
10am SCC Clarity Office Hours

23
1pm SCC Looker Office Hours

30 31

Bitfocug Refresh & Renew We



https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
mailto:Angiee@bitfocus.com
https://www.google.com/url?q=https%3A%2F%2Fsccgov-org.zoom.us%2Fmeeting%2Fregister%2FtJIscOiurTsoGNUuizCE4SMxEMNCAkTCAb-g&sa=D&ust=1733004240000000&usg=AOvVaw3eE-jJvgJc_WPxPqAnTF3o
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://homebaseccc.zoom.us/j/94741275559
https://sccgov-org.zoom.us/meeting/register/tJYrceiurT4iE9LW6dhywE67-kr_zHVQtir5
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-

UPLIFT UPDATES




UPLIFT Updates — Q3, FY 2025 Jan. - Mar. Starts 12/31/2024

__ BERORE

You MUST exit any client that did

- not receive an UPLIFT pass (sticker)
. from your agency during Q2.

- Otherwise, there will likely be
issues when requesting a pass in

. the next quarter.

- Only clients who received a pass
 last quarter from your agency are
- considered "continuing clients"
~and can have a status assessment
. submitted.

ALL other clients must be exited
and have a new enrollmentform
_submitted for them dated for 2. .

UPLIFT Decision Tree

Is the client in need of an UPLIFT pass this quarter?

/
YES

K

Did the client receive an UPLIFT pass
last quarter from your agency?

/7 '\

YES NO

K b}

Create a Status Update
Assessment for the client UPLIFT program (see New

(see Continuing Clients Clients section of the
section of manual) manual)

Enroll client into your

AN

NO

h ¥

Did the client receive an UPLIFT pass
last quarter from your agency?

/ \

YES NO

Exit the client from UPLIFT

(See Closing out clients
section of manual)

No action
needed




UPLIFT Updates - @3, FY 2025 Jan. - Mar. Starts 12/31/2024

PROGRAM COORDINATORS REMINDER PASS REQUESTS ERROR REMINDERS E

Allocation surveys have been MUST be dated 12/13/23 or onward for Jan - Mar We are continuing

sentout; Due 12/11 to track user
Request either a “Sticker” OR “Badge and Sticker” errors-Users lose

Final allocations sent 12/12 when requesting a pass for a client the 1st time UPLIFT
) L\ access after 4
Email UPLIFT@hhs.sccgov.org ONLY requesta "Badge and Sticker™it errors

if the program coordinator at ' Enrolll.ng . i .
- A continuing client has lost their badge
your agency changed

Clients should be reusing their UPLIFT
badges each quarter

Please check client HMIS profile to see if another
agency has already requested one during the same
time



mailto:UPLIFT@hhs.sccgov.org

HMIS
NEWSLETTER




ewsletter

GantaClara HMIS News
November 2024

Welcome to the Santa Clara HMIS November 2024 News\etter‘.

We wishyoud wonderful Thanksgiving holiday, filled with joy as you celebrate
alongside your Joved ones.

Inthis edition you'll find the following:

/

How SOON==

« CheckOu his Fun Poll: How soon doyou ecorate for the December
WYi(W.WerEM y, ete)?

o Veteran Queue Referral Updates

« Federal Reporting - Unde(standing Overlapping Enroliments

« Report spotlight - LSAData Quality Dashboards

« Clients Assessed & Noton CHQ

« Resource Highlight

« Bitfocus Upcom‘mg Holiday Schedule

. Meetings/Upcoming Events
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VETERAN QUEUE
_ " REFERRAL UPDATES




Veteran Queue - Referral Updates

ELIGIBILITY FOR
REFERRAL

Only clients who score
4 or higher on the
assessment, regardless
of veteran status,
should be referred to
the queue

VETERANS

While historically,
veterans were referred
to the queue

regardless of their
score due to the By
Name List logic, all
veterans are now
eligible for services
regardless of their
queue status

ACTION REQUIRED

Going forward, please
ensure that only clients
who meet the score
threshold of 4 or
higher are referred to
the queue, even if they
are veterans




' FEDERAL REPORTING

' OVERLAPPING

ENROLLMENTS




LSA - Overlapping Enroliments b

A client may be enrolled
Aclient's record in HMIS WA EI)
S and a PSH project while : :
shows the client is : : Aclient can only sleep in
What are : they await the PSH unit :
. in more than one o one place atatime and
Overlapping . to be available; however,
shelter or housing : the HMIS record should
Enroliments roaram at the same this stay should not be reflect this
program at the same
extended past the

time client's move-in date to
PSH




LSA - Overlapplng Enroliments

Project Type 2

Emergency Entry: Emergency Entry: 1/5/2021 -
Shelter—Entry  1/1/2021 Shelter — Entry 1/5/2021 1/7/2021
Exit Exit: Exit Exit:

1/7/2021 1/15/2021
Emergency Entry: Emergency Entry: No overlapping
Shelter-Entry  1/1/2021 Shelter - Entry  1/7/2021 nights

Exit Exit: Exit Exit:

1/7/2021 1/15/2021
Emergency Entry: Emergency Bed nights: 1/4/2021 -
Shelter—Entry  1/1/2021 Shelter — Night-  1/4/2021 1/5/2012
Exit Exit: by-Night

1/7/2021
Emergency Entry: Transitional Entry: 1/5/2021 -
Shelter-Entry  1/1/2021 Housing 1/5/2021 1/7/2021
Exit Exit: Exit:

1/7/2021 Still Active




LSA - Overlapping Enroliments

USING THE HISTORY TAB
The History Tab when filtered to show only programs, will list all the programs the client
is or was previously enrolled in

ISTORY

Advanced search options  Hide ~

Search Category Any category Agency Any agency

Start Date /_1 End Date ) Programs

Coordinated Entry Clear

Service Name tart Date End Date

CCP Housing Maint Solaire PBV
( ousing Maintenance] Solaire 01/05/2024 Active
Santa Clara County Housing Authority (SCCHA) )
Ochoa Winter Family Shelter Program

St. Josephis Family Center

12/21/2023 03/08/2024

S\

A




LSA - Overlapping Enroliments

USING THE PROGRAMS TAB
The Program History Tab will display the project type the client is enrolled in. In the blue
box you can see the project types for the programs for this clients’enrollments

PROGRAM HISTORY

Program Name Start Date End Date Type

[CCP Housing Maintenance] Solaire PBV
PH-P required for entry) 01/05/2024 Active

mily Shelter Program
12/21/2023  03/08/2024  Group

S\

A
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LSA - Overlapping Enroliments

LR AL UL AL NEED ASSISTANCE? Contact the Sys. Admin.
AGENCY OF THE CLIENT NOW

BEING HOUSED AT YOUR AGENCY Team at scc-admin@Bitfocus.com

ADD ANOTETO THE PROGRAM
ENROLLMENT




GOT MAIL?

USING HMIS EMAIL
1)1:10).4




Using HMIS Email Inbox

2 Carolyn Wright,
ABC Agency

O SEARCH = CASELOAD




Using HMIS Email Inbox

SEARCH AND TRACK
MESSAGES

END USERS CAN
SECURELY PROMOTE
COMMUNICATE WITH COLLABORATION

OTHER STAFF MEMBERS

HMIS

SECURE
INTERNAL

MESSAGING




sing HMIS Email Inbox

INBOX NEw Messace [ Message Status
Unread Messages

Read Messages
f—

Unread Messages

Admin Admin
PAVAN  Dcar Sam Staffer, This client has been referred to a program. Mar 27,2024

Admin Admin
Dear Sam Staffer, The following programs have been automati... Jul 26,2023




Using HMIS Email Inbox

To read a message, click the icon that looks like a piece of paper

Admin Admin
Dear Sam Staffer, This client has been referred to a program.




Using HMIS Email Inbox

To reply to a message, type your response into the text box and click SEND RESPONSE. To return to the
inbox screen without responding (or after sending your response), click BACK

[1

Thank you, | will follow up. |

SEND RESPONSE m




Using HMIS Email Inbox

To create a message, click NEW MESSAGE

CREATE A MESSAGE

CoC NV-500
Agency Community Partners

Receiver Joe Smith

Type your message into the text box. You
can format your message using
bullets/numbers, italic text, and bold
text. Once the message is complete,
click SEND MESSAGE.

|

SEND MESSAGE CANCEL




DATA ANALYSIS (DA)

COHORT
OPPORTUNITY




S\

DA Cohort Opportunity

Bitfocus is excited to share the 2025 Data Analysis Training E
Cohort schedule.

Next year, we will continue to offer our beginner data

analysis cohort to help customers build a working
knowledge of Clarity Human Services' data analysis tools.

We are also introducing an intermediate track for users who
want to advance their knowledge.




DA Cohort Opportunity

We will kick off the new year with an
Intermediate Cohort beginning on
Thursday, January 23rd.

Check out our flyer to see a full schedule
of sessions for the year. Please contact your
Sys. Admin Team to sign up or answer any
questions.



https://bitfocus.box.com/s/cy4iclfa625bffgtz2tu1xhb88fgfqhf

DA Cohort Opportunity

Beginner Cohort (5 weeks)

Data Analysis Tools Orientation
Building a Basic Query
Pivoting, Custom Groups, and
Merging

Dashboards and Sharing*
Open Workshop

$400 PLR
PARTICIPANT
*$350 FOR
EMBEDDED USERS
NOT ATTENDING THE
SESSION ON
DASHBOARDS




DA Cohort Opportunity

Intermediate Cohort (4 weeks)

> Introduction to Custom Syntax
> Functions and Operators

» Advanced Visualizations

> Open Workshop

§500 PLR
PARTICIPANT







RECENTLY ASSESSED &

& NOT ON CHQ




Recently Assessed \

Agency Name # Clients Agency Name #Clients
LifeMoves 9

The United Effort Organization 6
HomeFirst 5
PATH 4
San Jose State University Research

Foundation (SJSU)

Bill Wilson Center

Community Services Agency of Mountain View
CityTeam Ministries

Catholic Charities

Amigos de Guadalupe

ConXion to Community

Mission Possible

County: SCVHHS - Ambulatory

WeHOPE

Social Impact Team (SIT) | Property Owners County: SCVHHS - BHSD - Access & Unplanned -
Downtown Association colleQTIve

County: OSH
Roots Community Health Center County: SSA - DEBS SSI Advocacy

A Al aAalalaN




] HOLIDAY SCHEDULE




Holiday Schedule

Bitfocus Upcoming Holiday Schedule*
*During the Holiday Schedule, the Help
Desk will operate with modified support
which includes email tickets and chat. Calls
will be directed to Voicemail - leaving a
message will generate a ticket. Response
time may be impacted.

Starting Wednesday, December 251,
through Wednesday, January 1, 2025
There will be limited coverage from the
Help Desk during the refresh week.

Christmas Day and New Year's Day
Help Desk is Closed




User Satisfaction Survey

How is HMIS working for you?

2024 HMIS User Satisfaction Survey

OK, let's get started QEC= Enter «

Thank you for those of you who completed the Survey!
Results will be shared next Month!

Bitfocus




NEXT MONTH S MEETING

12 13 14 15 16 THURSDAY, JANUARY 20 2025

19 20 21 22 23
26 27 28 29 30

As the holiday season approaches, we want to take a moment to extend our warmest wishes to you and your
family. We deeply appreciate your continued partnership and the shared commitment to our unified goal of
ending homelessness.

Slides provided by slidesgo.com 1




