
SCC Technical 
Admin. (TA)

Agency Lead Meeting 
Thursday, November 

7th, 2025



Getting to Know you!

How many browser tabs do you have open right now (or most of the time)? 



UPDATES
• CoC Updates

• UPLIFT Updates

• HMIS Newsletter

IN THE KNOW
• Federal Reporting –

What’s Next

• SCC HMIS Quarterly 
Compliance 
Certification 
Checklist - DUE

• Special Guest 
Speaker – LifeMoves

MEMOS
• Recently Assessed & 

Not on CHQ

• Holiday Schedule

• New Supportive 
Housing Referral 
Process Training –
Q&A

• Next Months Meeting

Discussion Items



Bitfocus
Announcement



CoC UPDATES 



CoC Updates
Huge thank you to 
our entire 
community for your 
crucial part in the 
2024 CoC funding 
application. 

In total we applied 
for $46.9M, 
including $4.6M in 
CoC bonus funding 
and $2M in DV bonus 
funding.

HUD CoC Funding - Office 
of Supportive Housing -
County of Santa Clara

Our next PIT Count 
community 
planning meetings 
is Thursday, 11/14, 
10-1130am. 

All are welcome to 
help plan this 
important effort! 
Join through zoom 
at this link!

Thanks to all who 
attended the 
supportive housing 
referral process 
training and asked 
so many good 
questions! 

We will send more 
dates for 
coordinated entry 
related trainings in 
2025.

https://osh.sccgov.org/hud-coc-funding
https://osh.sccgov.org/hud-coc-funding
https://osh.sccgov.org/hud-coc-funding
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1


MON TUES WED THURS FRI

1
11am SCC 

(CoC) Navigating Mainstream Ben
efits Training Series: Medicare, 

Medi-Cal, & Covered CA

4 5 6 7
10am SCC Clarity Office Hours

HMIS Technical Administrator (TA)/Agency Lead 
Meeting

8

11
1pm SCC Looker Office Hours

VETERANS DAY HOLIDAY
Bitfocus closed 

12
Data Think Tank

13
9:30am Service Providers Network 

Meeting

10am SCC TA Office Hours

14
10am 2nd Community Planning Meeting for 

2025 PIT Count
1pm Coordinated Entry Work Group

15

18 19 20
11am 2nd Community Planning 

Meeting - 2025 Point-in-Time Count

21
10am SCC Clarity Office Hours

9am SCC CoC VI-SPDAT Training

22

25
1pm SCC Looker Office Hours

26 27
10am SCC TA Office Hours

28 29

November 2024

Thanksgiving Bitfocus Closed

https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
mailto:Angiee@bitfocus.com
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://homebaseccc.zoom.us/j/94741275559
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1
mailto:https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FtZAscu-tqzMuGNdC3SzwNP7ftKXXA8OD1Gjg&sa=D&ust=1731172200000000&usg=AOvVaw250RJ-3TD-vZBioR2_GKuu
https://sccgov-org.zoom.us/j/91505385106?pwd=mK9ZrvUnx5FSf3HRHd1Mxtjm0wIBRF.1
https://sccgov-org.zoom.us/j/91505385106?pwd=mK9ZrvUnx5FSf3HRHd1Mxtjm0wIBRF.1
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://homebaseccc.zoom.us/j/94741275559


UPLIFT UPDATES



UPLIFT Updates 
The pooled pass period began 
last week, 11/1 

No more passes for Q2 are 
available

• Please do not submit any 
requests in HMIS

• The remaining passes are being 
processed

- Requests submitted by 
the 31st by agencies with 
allocation are processed 
first
- All other requests dated 
11/01 were processed on a 
first-come, first-served 
basis

Reminders

If a client no longer needs their 
pass & the sticker is 
still unused: please notify us so 
we can reassign the sticker to 
another client in need

If a replacement badge is 
needed, make a request for a 
“Badge Only” on 
HMIS AND notify UPLIFT@hhs.sc
cgov.org

mailto:UPLIFT@hhs.sccgov.org
mailto:UPLIFT@hhs.sccgov.org


HMIS Newsletter





IN THE KNOW



Federal Reporting –
What’s Next



Tentative LSA Timeline
November 

4th
• HDX 

Opens

November 
13th

•Upload 
Deadline

December 
12th

•Warning Notes 
Deadline

January 9th •Submission 
Deadline 



What’s next
Please respond to any communications you receive 
regarding Data Quality as soon as possible

Be sure to run the following reports to assist you in the Data 
Quality process
1. [HUDX-225] HMIS Data Quality Report
2. [GNRL-106] Program Roster
3. [GNRL-220] Program Details Report

If you have questions, please be sure and attend the HMIS 
Office Hours that occur every other Thursday from 10am-
11:30am

https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTIyNS1obWlzLWRhdGEtcXVhbGl0eS1yZXBvcnQ%3D&ct=SEARCH&pid=5911360&cid=58514457942&t=aHVkeCAyMjU%3D&d=help.bitfocus.com&c=5&rp=1&ab=false&opcid=&rs=UNKNOWN&hs-expires=1761686980&hs-version=1&hs-signature=APUk-v6D9qG4XvpIuLZHFbtXEl5hfPd_jQ
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9nbnJsLTEwNi1wcm9ncmFtLXJvc3Rlcg%3D%3D&ct=SEARCH&pid=5911360&cid=58514462874&t=W2ducmwtMTA2XSBwcm9ncmFtIHJvc3Rlcg%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1761687001&hs-version=1&hs-signature=APUk-v5ZmcfmH-jieUh3C_TJVxE8OVU9MA
https://help.bitfocus.com/gnrl-220-program-details-report


Data Analysis: LSA Data Cleanup 
Reports

LSA Data Cleanup: Funding Source and Configuration Issues
This dashboard will show potential issues with funding sources set-up for a program, but may also show data 

quality errors associated with other program configuration issues such as BUI and program start/end 
dates

LSA Data Cleanup: Length of Stay and Utilization Overview
This dashboard will identify programs that have utilization issues based on BUI set-up – this is related to low 

(less than 60%) or high utilization (more than 105%)

LSA Data Cleanup: Project Descriptor Data Issues
This dashboard will identify issues with program set-up elements (e.g., Geocodes, Zip codes, Program 

Start/End Dates or clients enrolled outside of a program operating period)



Data Analysis: LSA Data Cleanup Reports



Data Analysis: LSA Data Cleanup Reports



Data Analysis: LSA Data Cleanup Reports



SCC HMIS Quarterly 
Compliance Certification

DUE



SCC Quarterly Compliance Checklist

DEADLINE: 
Thursday, October 

31st EOB
Details HERE!

NON-SUMISSION
Staff not certified will be made 

inactive

Once submitted staff can contact the 
Help Desk (sccsuport@Bitfocus.com)

to be reinstated

https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Files%20Shared%20(FAQs%2c%20Resources%20etc.%20)/SCC%20HMIS%20Quarterly%20Complaince%20Certification%20Checklist%202021%20(1).pdf?hsLang=en
mailto:sccsupoort@Bitfocus.com


Special Guest Speaker–LifeMoves
Cynthia Mason

Data Analysis



23

Introduction

Name: Cynthia Mason

Agency: LifeMoves

Role/Position: Data Analysis



Interim Housing Programs

24

Non-Site Based Programs 
(Community Based Programs)

• Rapid Re-Housing
• Homeless Outreach 
• Emergency Assistance Network…and 

more





o Monthly, Quarterly, Yearly reports
o Ad-Hoc data requests

o Case Notes
o Services
o Files
o Referrals
o Housing History  (San Mateo County)

o Enrollment Programs
o Demographics
o Benefits
o Services
o Prior location

Databases

26



Education & Specialized Services
Family Services
• Children’s Service Coordinators
• Education & Wellness Programs

Adult Services
• Housing, Employment, & Benefits 

Specialists

Behavioral Health & MSW Programs
BHP
• Train doctoral-level students 
• Provide therapy services (individual, couples, 

family, group, milieu)

MSW
• Case Management track
• Clinical track

-1:1 therapy
- PEP workshops in collaboration with 
Education program

27

Other Services Offered



68%

Single 

Adults

3 in 4

POC

1 in 4   

age 55+

28

FY24 Demographics

LifeMoves served approximately a total of 7000 clients



29

Questions? 



MEMOS



Recently Assessed & Not 
on CHQ



recently assessed & not on CHQ

Agency Name Client Count Agency Name Client Count

LifeMoves 16 Abode Services 2

HomeFirst 8
Santa Clara County Office of Education 
(SCCOE) 1

Social Impact Team (SIT) | Property 
Owners Downtown Association 5 Catholic Charities 1

Move Mountain View 4 The United Effort Organization 1

PATH 3
New Directions - Peninsula Healthcare 
Connection 1

CityTeam Ministries 3
County of Santa Clara: SCVHHS –
Public Health 1

Community Solutions 2 County: Reentry Resource Center 1



Holiday schedule



HOLIDAY Schedule

Bitfocus Observed 
Holiday HELP DESK 

Veterans Day, Monday November 
11th, 2024

Thanksgiving Day, Thursday, 
November 28th, 2024 

& 
Friday, November 29th, 2024

• Skeleton Crew
• Limited Availability via 

Email
• Please submit requests, 

but be patient



New supportive Housing 
Referral Process Training

Q & A



WHAT DOES IT DO
New supportive housing referral process streamlines supportive housing referrals 
to better expedite housing placements

Q&A New supportive Housing 
Referral Process

HOW Do we do it
By continuously improving our data quality and processes, our goal is to increase 

efficiency in connecting clients to housing while supporting providers to ensure 
all who are eligible for a housing resource meet referral criteria 

Further, addressing data quality issues on the Community Housing Queue will 
assist in better informed programmatic planning

Expected Outcomes
A more accurate number of current households eligible for supportive housing
A better understanding of resource and service gaps
Ensuring all households on the CHQ are eligible for referral



Next months meeting

Thursday, 
December 5th, 2024

Slides Provided by slidesgo.com


