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COC UPDATES




HUGE THANK YOU TO
OUR ENTIRE
COMMUNITY FOR YOUR
CRUCIAL PART IN THE
2024 COC FUNDING
APPLICATION,

IN TOTAL WE APPLIED
FOR $46.9M,
INCLUDING $4.6M IN
COG BONUS FUNDING
AND §2M IN DV BONUS
FUNDING,

HUD CoC FUNDING — OFFICE
OF SUPPORTIVE HOUSING —
COUNTY OF SANTA CLARA

OUR NEXT PIT COUNT
COMMUNITY
PLANNING MEETINGS

IS THURSDAY, 11/14,

10-1130AM.

ALL ARE WELCOME TO
HELP PLAN THIS
IMPORTANT LFFORT!
JOIN THROUGH 200M
AT THIS LINK!

THANKS TO ALL WHO
ATTENDED THE
SUPPORTIVE HOUSING
REFERRAL PROCGESS
TRAINING AND ASKED
SO MANY GOOD
QUESTIONS |

WE WILL SEND MORE
DATES FOR
COORDINATED ENTRY
RELATED TRAININGS IN
2025.



https://osh.sccgov.org/hud-coc-funding
https://osh.sccgov.org/hud-coc-funding
https://osh.sccgov.org/hud-coc-funding
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1

1

11am SCC
(CoC) Navigating Mainstream Ben

efits Training Series: Medicare,
Medi-Cal, & Covered CA

4 5 6 7 8
10am SCC Clarity Office Hours
HMIS Technical Administrator (TA)/Agency Lead
Meeting
11 12 13 14 L2
Jom-SCCLooker Office Hours Data Think Tank 9:30am Service Providers Network 10am 2nd Community Planning Meeting for
VETLRANS DAY HOLIDAY Meeting . 2025 PIT Count
B”TOJWJ ClOSED 10am SCCTA Office Hours 1pm Coordinated Entry Work Group
18 19 20 21 22
11am 2nd Community Planning 10am SCC Clarity Office Hours
Meeting - 2025 Point-in-Time Count 9am SCC CoC VI-SPDAT Training
25 26 27 28 29
Jpm-SCC LookerOffice Hours 10am SCCTA Office Hours

THANKSCLVING

 BITLOCUS CLOSED



https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://homebaseccc.zoom.us/j/82523809941%20(map)
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
mailto:Angiee@bitfocus.com
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://homebaseccc.zoom.us/j/94741275559
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1
https://sccgov-org.zoom.us/w/91257109665?tk=i79XU0XpEkNqMppevE2OrF6PEs5MQB8Eu9ZOuQdJtL8.DQcAAAAVP1j8oRZObkszcjZUOVJkU3J2VFFqaUxUSlRnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cpZJcswO6x436dykDNvYsb8hbBY2uq.1
mailto:https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FtZAscu-tqzMuGNdC3SzwNP7ftKXXA8OD1Gjg&sa=D&ust=1731172200000000&usg=AOvVaw250RJ-3TD-vZBioR2_GKuu
https://sccgov-org.zoom.us/j/91505385106?pwd=mK9ZrvUnx5FSf3HRHd1Mxtjm0wIBRF.1
https://sccgov-org.zoom.us/j/91505385106?pwd=mK9ZrvUnx5FSf3HRHd1Mxtjm0wIBRF.1
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://homebaseccc.zoom.us/j/94741275559

UPLIFT UPDATES




UPDATES 3

|

The pooled pass period began
last week, 11/1

No more passes for Q2 are

available Reminders

Please do not submit any
requests in HMIS
The remaining passes are being
processed

- Requests submitted by

If a client no longer needs their
pass & the sticker is

still unused: please notify us so
we can reassign the sticker to
another client in need

the 31st by agencies with
allocation are processed If a replacement badge is
first needed, make a request for a

- All other requests dated “Badge Only” on
11/01 were processed ona @l HMIS AND notify UPLIFT@hhs.sc
first-come, first-served €gov.org

basis


mailto:UPLIFT@hhs.sccgov.org
mailto:UPLIFT@hhs.sccgov.org




Santa Clara HMIS News
October 2024

Welcome to the Santa Clara HMIS October 2024 newsletter!

In this edition you'll find the following:

SCC User Satisfaction Survey 2024 - Have Submitted Your

Responses!

texting for everyday conversation?

SCC HMIS Quarterly Compliance Certification Checklist - DUE
10/31/2024

New Supportive Housing Referral Process Training

Federal Reporting - Data Quality & Outreach

Report Spotlight: [DQXX-120-AD] Project Households with issues in
HoH determination

Clients Assessed & Not on CHQ

Resource Highlight

Meetings/Upcoming Events

Bitfocus is Hiring!
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WHAT'S NEXT




INOVEMBER

NOVEMBER
12TH

PECEMBER




~.

-

Please respond to any communications you receive
regarding Data Quality as soon as possible

Be sure to run the following reports to assist you in the Data
Quality process

If you have questions, please be sure and attend the HMIS
Office Hours that occur every other Thursday from 10am-
11:30am



https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTIyNS1obWlzLWRhdGEtcXVhbGl0eS1yZXBvcnQ%3D&ct=SEARCH&pid=5911360&cid=58514457942&t=aHVkeCAyMjU%3D&d=help.bitfocus.com&c=5&rp=1&ab=false&opcid=&rs=UNKNOWN&hs-expires=1761686980&hs-version=1&hs-signature=APUk-v6D9qG4XvpIuLZHFbtXEl5hfPd_jQ
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9nbnJsLTEwNi1wcm9ncmFtLXJvc3Rlcg%3D%3D&ct=SEARCH&pid=5911360&cid=58514462874&t=W2ducmwtMTA2XSBwcm9ncmFtIHJvc3Rlcg%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1761687001&hs-version=1&hs-signature=APUk-v5ZmcfmH-jieUh3C_TJVxE8OVU9MA
https://help.bitfocus.com/gnrl-220-program-details-report

LSA Data Cleanup: Funding Source and Configuration Issues

This dashboard will show potential issues with funding sources set-up for a program, but may also show data
quality errors associated with other program configuration issues such as BUl and program start/end

dates

LSA Data Cleanup: Length of Stay and Utilization Overview

This dashboard will identify programs that have utilization issues based on BUI set-up - this is related to low
(less than 60%) or high utilization (more than 105%)

LSA Data Cleanup: Project Descriptor Data Issues

This dashboard will identify issues with program set-up elements (e.g., Geocodes, Zip codes, Program
Start/End Dates or clients enrolled outside of a program operating period)




DATA ANALYSIS: LSA DATA CLEANUP REPORTS

Abode Services

REPORT LIBRARY EXPLORE DATA ANALYSIS

DATA ANALYSIS

Built In Reports 12 report(s) A

Home
APR Submission Preparation
Client Status

Data Quality Dashboard

LSA Data Cleanup: Funding Source and Configuration Issues
LSA Data Cleanup: Length of Stay and Utilization Overview
LSA Data Cleanup: Overlapping Enroliments

LSA Data Cleanup: Project Descriptor Data Issues

Night-by-Night Shelter Daily Analysis Dashboard




DATA ANALYSIS: LSA DATA CLEANUP REPORTS

LSA Data Cleanup: Length of Stay and Utilization Overview

Reporting Period Filter Program CoC Agency Name Program Name G  Continuum Project  Victim Service Provider

is from 2023/10/01 until 2024/10/01 is any value is any value is any value is Yes No

A. Length of Stay

A. i) Entry Exit Emergency Shelters Length of Stay ®

Clients Enrolled Total Active
Project Type Program Active? Operating Start Date  Operating End Date During the Reporting  During the Reporting  Open for Over 90
Period Period Days
Emergency Shelter -  Active 2024-01-01 2026-07-01 35 35 10
Entry Exit
Emergency Shelter -  Active 2022-07-01
Entry Exit
Emergency Shelter - Inactive 2023-02-06 2024-06-30
Entry Exit
Emergency Shelter -  Active 2023-0417 2030-04-30
Entry Exit

Average Days in
Project

Emergency Shelter -  Active 2018-01-01 2050-01-01
Entry Exit
Fmernancy Shelter —  Activa Fynirad 20180101 2024-06-30

A. ii) Night-by-Night Emergency Shelter Length of Stay ®

Active Enroliments Average # of Nights
Open for More than 90 Stayed Per Client _
Days (Based on Project  During the Reportifig
Start Date) Period

~ Project Type Program Active? Operating Start Date Operating End Date T

Emergency Shelter — Active 2024-01-01 31
Night-by-Night

Emergency Shelter — Active 20181001 2050-01-01 _ 638 _ 122 90.9
Night-by-Night

Emergency Shelter — Active 2000-01-01 2099-01-01 50 13

Night-by-Night

Emergency Shelter — Inactive 2022-02-01 2024-08-07 37

Night-by-Night

Emergency Shelter - Active 2000-01-01 2099-01-01

Night-by-Night

Average # of Nights Stayed Per Client During the Reporting Per




DATA ANALYSIS: LSA DATA CLEANUP REPORTS

Entry/Exit Enrollment Overlaps

Overlapping Enrollments ® (ON+1

Overlapped U Overlapped . . . .
Overlapped Overlapped Overlapped Overlapped Overlapped Overlapping Overlapping Overlapping Overlapping Overl
Household Enrollment
Agency A~ Project Enrollment  Project . Project . Enrollment  Agency Program Project
Move-in Assigned
Name Type D Start Date Exit Date CoC Name Name Type Id
Date Staff
Santa Pedro Emergenc 557508 2023-09- 2023-10- Santa [ccp PH - 56
Clara Street y Shelter - 05 30 Clara Housing Permanen
County Interim Entry Exit County Maintenan t
Housing Housing Housing ce] Supportiv
Authority (IH) Authority Immanuel e Housing
(SCCHA) (SCCHA) Sobrato (disability
Communit  required
y PBV for entry)
Santa - PH - 531534 2020-01- 2020-02- Goodwill SSVF PH -
Clara Permanen 15 18 of Silicon Veterans-  Rapid Re-
County t Valley Rapid Re- Housing
Housing Supportiv Housing
Authority e Housing
(SCCHA) (disability

required

for entry)
LifeMoves LifeMoves Emergenc 469079 2022-04- 2023-11- LifeMoves  Temporar Emergenc
-CSJ- y Shelter - 02 29 y Housing  y Shelter -
Motel Entry Exit Assistanc Entry Exit
Voucher e Program
Program (THAP)




SCC HMIS QUARNERLY

COMPLIANC

~ CERTIFICATION

DUE



\§~
N |
_Z NON-SUMISSION

DEADLINE:
THURSDAY, 0CTOBER
3157 EOB

-



https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Files%20Shared%20(FAQs%2c%20Resources%20etc.%20)/SCC%20HMIS%20Quarterly%20Complaince%20Certification%20Checklist%202021%20(1).pdf?hsLang=en
mailto:sccsupoort@Bitfocus.com

SPECIAL GUEST SPEAKER-LIFEMOVES

DATA ANALYSIS




. INERODUCTION

« LITEIVIOVES

ROLE/POSITION: Data Analysis




. INEERIM HOUSING PROGRAMS

9 SITE SERVING FAMILIES

® 9 SITE SERVING INDIVIDUALS .
La rgeSt I.nterlm ® 9 SITE SERVING ALL Non-slte Based Prog rams
Supportive Housing

Provider in the Bay Area Q vreommas (Community Based Programs)

We operate housing and/or \ Rap'd Re'HOUS|ng

programs at 25+ sites across San

Mateo and Santa Clara Homeless OUtreaCh

counties, with four new sites Emergency Assistance Network...and
currently underway.
more




Elhe New York Eimes

Homeless Shelters That Prioritize ‘the Three Ps’—

Especially Privacy

Prefabricated modular campuses in Northern California are offering comforts that may help

keep people off the streets—with pets, possessions and private space in mind.

The accommodations at the $57 million San Mateo County Navigation Center in Redwood City resemble Modernist low-rise apartment
buildings. The complex has 240 units. Matthew Millman, via the Office of Charles F. Bloszies

By Jane Margolies

Aug. 29, 2024

This article is part of our De-
sign_special section about
creating space with the look
and feel for one person.

Even before the pandemic,
some large homeless shelters
in and around San Francisco
were not cutting it.

The dormlike settings of-
fered no privacy, no room
for possessions and no place
for pets—“the three Ps,” said
Charles F. Bloszies, an ar-
chitect and engineer whose
namesake firm worked on
the Embarcadero Navigation
Center in San Francisco and
other congregate facilities in
Northern California.




DATABASES
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o Serwces o Referrals

o Prior location o Housing History (San Mateo County)
ng Excel

\—/

o Ad-Hoc data requests




A/ OTHER SERVICES OFFERED

Education & Specialized Services
Family Services

e Children's Service Coordinators
e Education & Wellness Programs

Adult Services
 Housing, Employment, & Benefits
Specialists

Behavioral Health & MSW Programs

BHP
* Train doctoral-level students
* Provide therapy services (individual, couples,

family, group, milieu)

MSW

 (Case Management track

e Clinical track
-1:1 therapy
- PEP workshops in collaboration with
Education program




. FY24 DEMOGRAPHICS

LIFEMOVLS SERVED APPROXIMATELY A TOTAL OF 7000 CLIENTS

WD hd

SINGLE
ADULTS
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RECENTLY ASSESSED & NOT ON CHQ

LifeMoves 16 Abode Services
Santa Clara County Office of Education
HomeFirst (SCCOE)
Bocial Impact Team (SIT) | Property
Owners Downtown Association Catholic Charities

Move Mountain View The United Effort Organization

New Directions - Peninsula Healthcare
PATH Connection

County of Santa Clara: SCVHHS -
CityTeam Ministries Public Health

Community Solutions County: Reentry Resource Center




HOLIDAY SCH
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BINFOCUS O3SERVED

HOLIDAY HELP DESK

-




=W SUPPORTIVE HOUSING
—FERRAL PROCESS TRAINING
Q& A




WHAT DOES IT DO

HOW PO WE DO IT
By continuously improving our data quality and processes, our goal is to increase

efficiency in connecting clients to housing while supporting providers to ensure
all who are eligible for a housing resource meet referral criteria

Further, addressing data quality issues on the Community Housing Queue will
assist in better informed programmatic planning

EXPECTED OUTCOMES
A more accurate number of current households eligible for supportive housing




—AT MONTHS M




