SCC Technical Admin. (TA)
Agency Lead Meeting
Thursday, August 7th, 2025
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Discussion Topics

UPDATES

CoC Updates
UPLIFT Updates
HMIS Newsletter -

New Look

IN THE KNOW

Quarterly Compliance Checklist Q2
DUE

TA/Agency Lead Grievance Form
VI-SPDAT Changes - Check-in
Funding Sources - Why They're
Important

Report Spotlight: [STFF-103] Staff

Active Caseload

Upcoming DEW!
Recently Assessed &
Not on CHQ

Q&A Time

Next Month’'s Meeting



https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload




COC UPDATES




COC UPDATES - Potential 2025 CoC NOFO

While HUD had
announced moving
to a two-year
funding competition
cycle, arecent HUD
emailed referenced a
2025 funding
competition (instead
of waiting until
2026)

As you know, the
NOFO processis a
huge undertaking in
our community, and

we start our local

review process
much earlier in the
year to be better
prepared

You canjoinin
advocating for HUD
to keep its
commitment for a
two-year cycle

Please act and
share with your
agency and
colleagues

CEO Corner: Week of
July 14 - National
Alliance to End
Homelessness



https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810

COC UPDATES - Upcoming CoC Membership

Look for an invite for
September (Date TBD)
We will be sharing
updates and data on

Final PIT Results
Point In Time
Count




August 2025

4 7
2pm SCC Looker Office 2pm Technical Administrator (TA)/Agency
Hours Lead Meeting

11 12 13 14
10am Data Think Tank 9:30am Service Providers Network 10am SCC Clarity Office Hours

Meeting
18 19 20 21

2pm SCC Looker Office 2pm NOFO Committee Meeting
Hours

25 26 27 28
9am SCC CoC VI-SPDAT Training 10am Homebase TA Office Hours 10am SCC Clarity Office Hours

1pm DEW: ROI's & Managing 3pm Rapid Rehousing & Employment

Household Members [nitiatives Meeting

2310 N First Street, San Jose CA

LED Training Room (Charcot SCC

Building)



https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FDDe7BIwpTkK0KZKOVsGISA&sa=D&ust=1754838180000000&usg=AOvVaw0kY6R9aCNYjjjHIUgIAWqO
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FDDe7BIwpTkK0KZKOVsGISA&sa=D&ust=1754838180000000&usg=AOvVaw0kY6R9aCNYjjjHIUgIAWqO
mailto:Angiee@bitfocus.com
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fj%2F83233676845
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://homebaseccc.zoom.us/j/94741275559
https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9o_smxgIPQpbHQnSP8ifABH19W5IvMlDVDWJogRb9USfY4O218qDVgBJoltJWU5i2oc-j7
https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9o_smxgIPQpbHQnSP8ifABH19W5IvMlDVDWJogRb9USfY4O218qDVgBJoltJWU5i2oc-j7
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
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UPLIFT Updates

We are still

processing the No more passes Please do not submit

last batch of are available any new UPLIFT
passes requests

No more passes are
available this quarter

UPLIFT@OSH.SCCGOV.ORG

Next Quarter, Q2
Startsin
September

If a client no longer
needs their pass, we
will contact you if
your client is next on
our waitlist




HMIS NEWSLETTER




HMIS Newsletter

Welcome to the Santa Clara County
HMIS Newsletter!
July 2025

In this edition you'll find...

Fun Poll: What's your preferred method of battling a Zombie Apocalypse?
VI-SPDAT Changes: Are You Confused Yet?
Beyond the Desk: How Agency Leads Can File a Grievance
Report Spotlight - [STFF-103] Staff Active Caseload
The Regular Rundown
° Upcoming DEW - Updating Client Profiles & Reports
o Clients Assessed & Not on CHQ
o Meetings/Upcoming Events

o Bitfocusis Hiring!

Home About Us v Training v TA/Agency Lead Info v Resources v

Forms and Manuals ~ Contact v

July 2025 HMIS Newsletter

Contents

@ VI-SPDAT Changes: Are You Confused Yet?
@ Beyond the Desk: How Agency. Leads Can File a Grievance
@ Report Spotlight — [STFF-103] Staff Active Caseload
@ Reminders from our Help Desk
@ The Regular Rundown
() Upcoming DEW - Updating Client Profiles & Reports
@ Clients Assessed & Not on CHQ
@ Meetings/Upcoming Events
@ Bitfocus is Hiring!

v

Check Out this Fun Poll:
What's your preferred method of battling a Zombie Apocalypse?

& 40 58

General Email Version!

NEW! Webpage Version







SCC QUARTERLY
COMPLIANCE CHECKLIST Q2

DUE




SCC QUARTERLY COMPLIANCE CHECKLIST - Q2 Due

SCC HMIS Quarterly Compliance Certification Checklist

: Staff will be Please : Quarterly
Deadline : ¢ Please submit all >
Thursday, July CEEBINEILEE |07 submit the checklists to Security

Self Certification Checklist Report:
S1st, 2025 EOB Form How to Guide



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_SCC-2520HMIS-2520Quarterly-2520Complaince-2520Certification-2520Checklist.docx.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=AvxvwIn5KOzss_jnAdr6UWXb5WDuhAiBKC8_E32GZQ8&e=
mailto:scc-admin@bitfocus.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=

TA/AGENCY LEAD
GRIEVANCE FORM




TA/AGENCY LEAD GRIEVANCE FORM

HMIS Data Misuse & Breach Reporting
Form

This form is used to report any data misuses or data breaches to the Santa Clara
County CoC.

1. Anincident involving unsecured Personally Identifiable Information (PI1), if orms & Documents for Technical Administrators (TA)/Agency Leads
that Pll was, or is reasonably believed to have been accessed or acquired by an
unauthorized person.
2. A suspected security incident, intrusion, or unauthorized access, use, or @ SCC HMIS Partner Agency Privacy and Data Sharing Agreement Rev. 2.2025
disclosure of Pll in violation of signed agreements. G s ; SRR ARG A
3. Data misuse refers to the use of information in ways it wasn't intended for. This @ Technical Administrator and Security Officer Agreement version 10.21.2021
can include using personal data for purposes other than those originally o Electronic End User Agreement version 07-2
intended, often violating user agreements, corporate policies, or data privacy S e T Sy W g e
laws. @ SCC HMIS Quarterly Compliance Certification Checklist version 07.2021 (DOC Version)

@ SCC HMIS Quarterly Compliance — Self Certification
@ Santa Clara County Agency Admin. Meeting Attendance Policy Revised 01.20

Pll is any information about an individual which can be used to distinguish, trace, or
identify their identity, including personal information like name, address, date of birth
or social security number. @ Santa Clara County CoC Continuous Data Quality Improvement Process Septen

Please complete as much of this form as possible. Depending on the specific nature of @ HMIS Data Misuse & Breach Reporting Form 8.2025
the incident, we may contact you for further details.

Full Name of Technical Administrator/Agency Lead Reporting
Incident

Name of the Agency where incident took place *




VI-SPDAT CHANGES
CHECK-IN




VI-SPDAT - Famlly, Slngles & Youth!

Additionall
Field

Are there
other adults
(excluding the
client) that are
in this
household?

Family
VI-SPDAT

Use this version for

households with at

least 1 child under
the age of 18.

One assessment

per household -
answer the

questions for all
members in the
household.

Single I
VI-SPDAT

Use this version
for each adult
aged 25 or
older with no
children under
age 18 in the
household.

Youth
VI-SPDAT

Use this version
for transition
age youth (age
18-24) &
provide an
assessment
for each
additional
Youth i
household




VI-SPDAT - Are You Confused Yet?

Do NOT administer separate assessments for these "Other Adults." The assessment itself

now captures this information, so discontinue any previous workarounds that involved
FAMILY  separate assessments for them.

If "Other Adults" are added, please have them complete their own separate assessment.
SINGLE & This allows us to account for potential future changes in household composition, such as
YOUTH couples separating or living situations changing.




FUNDING SOURCES
Why They're Important




FUNDING SOURCES - Why They're Important

Entering funding sources
into HMIS is crucial for
several reasons, impacting
both program effectiveness
and funding continuity




FUNDING SOURCES - Reporting & Compliance

Determine specific data &
reporting requirements

AN

Recording funding sources is
crucial for compliance &
mandated reporting

\
Meeting reporting
requirements is essential for
continued funding




FUNDING SOURCES - Data Accuracy & Collection

Different funding programs have varying

definitions of homelessness and specific

data collection requirements

Selecting the correct funding source

ouides the data collection process,

ensuring that accurate and relevant

information is gathered for each program

Program Funding v

A

Selecting the correct funding source is crucial—avoid defaulting to “Local or Other Funding Source” without
confirmation, as it can impact reporting and compliance. If unsure, add a note in the comments section or
consult your Grants or Contract Manager. Accurate setup from the start supports both program success and
contract requirements.

Primary Federal Funding Source *

If no Federal Funding Source, select "N/A" or "Local or Other Funding Source" and fill in the text box below.

. HUD:CoC - Homelessness Prevention (High Performing Comm. Only)
. HUD:CoC - Permanent Supportive Housing

. HUD:CoC - Rapid Re-Housing

. HUD:CoC - Supportive Services Only

. HUD:CoC - Transitional Housing




FUNDING SOURCES - Program Planning & Evaluation

Funding source
data allows for the
analysis of which
programs are
most effective in
addressing
homelessness

(The datais used\ / \

By doing so,
organizations can
maximize the
reach and

to pinpoint
service gaps,
inform funding

decisions, and oct ’
adjust program effectiveness o
each dollar spent

\ priorities ) \ /




FUNDING SOURCES - Performance Measurement

Dates help
determine which
projects or activities
should be included
or excluded from

grant-level or
system-level

performance

reports

Understanding the
start and end dates
of each funding
source is essential
for accurate
performance
measurement and
reporting to HUD




REPORT SPOTLIGHT

[STFF-103] Staff Active
Caseload



https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload

REPORT SPOTLIGHT - /STFF-103] Staff Active Caseload

Program Type Group (2)

Program Start Date: 04/13/2021

Assigned Sta CHANGE ASSIGNED STAFF O .
e The report provides a
Head of Hous Make Program Private . |

’ detailed look at a user's

current caseload.

Program Gri

StaffiName, v
[ [e=]

Status Assessments

Active

No Statuses



https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload

Specific Enrollment
Date of Birth (DoB),
Length of Stay (LoS),
assessments, services,
and case notes

REPORT SPOTLIGHT - Specifications

Aggregate count of
households,
enrollments, and
clients for each
assigned staff
member

By default, the
"Assigned Staff" is
the user who created
the enrollment
record




REPORT SPOTLIGHT - Report Output

Staff Active Caseload Report

— —

FIOYraris). An

Staff Status(es): Active, Inactive, Locked
Stafl: Al

Assigned Staff: LaslNameyfirst Name,

Client Name Unique ID

S8 S - Project Type: Coordinated Entry

o — - BEBSAAD3D
- - 237065840
C—— - 160088320

16DD88320
892B34FC4

Birth Date

01011975

01/01/2000

01/01/2000
01/01/1980 05/30v2025

S % S Project Type: PH - Permanent Supportive Housing (disability required for entry)

| — me D747 EAE

1072871987 Self 04/01/2022




Report Spotlight - Report Output

Staff Caseload Overview Table




Report Spotlight - Report Output

Assessments Drilldown Table

Staff Active Caseload Report

Assessments Drilldown

L S - B6BBAAD3D

mmsm". - — —

Note: Program Assessments are currently toggled off within the Program Setup Screen
Assessment Name
- Assessment

Assessment Date Assessment Score
071712024 - 1
Total Assessments: 1

1/




Report Spotlight - Report Output

Services Drilldown Table

Staff Active Caseload Report

Services Drilldown

Assigned Statl: e

Service Name: Service Item Name
Employment: Employment

Start Date End Date  Total Service Days Expenses
0511472025 051472025 1




Report Spotlight - Report Output

Case Notes Drilldown Table

Staff Active Caseload Report

Case Notes Drilldown

Tithe Category
ost Caso Notes







UPCOMING DEW

ROI'S § MANAGING HOUSEHOLD
MEMBERS




UPCOMING DEW
ROI'S § MANAGING HOUSEHOLD
MEMBERS

The August 27,2025,
workshop is for new and
returning Clarity users
who need to learn about
or refresh their skills on
two main topics

1. Updating aclient's
Release of Information

(ROI)

2. Managing Household
Members

The workshop will cover
how to modify an
existing ROI, and how to
add or remove
individuals from a
household.



https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A

RECENTLY ASSESSED & NOT ON

CHQ




RECENTLY ASSESSED & NOT ON CHQ

Agency & Client Count

BILL WILSON CENTER
ROOTS COMMUNITY HEALTH CENTER
COMMUNITY SERVICES AGENCY OF MOUNTAIN VIEW
PATH
COUNTY: SSA - DEBS SSIADVOCACY
MOMENTUM FOR HEALTH
SILICON VALLEY INDEPENDENT LIVING CENTER (SVILC)
CITYTEAM MINISTRIES
WEST VALLEY COMMUNITY SERVICES
CALIFORNIAYOUTH OUTREACH
COUNTY: REENTRY RESOURCE CENTER
THE UNITED EFFORT ORGANIZATION
COMMUNITY SOLUTIONS
SOCIAL IMPACT TEAM (SIT) | PROPERTY OWNERS...
UPLIFT
HOMEFIRST
COUNTY: SCVHHS - AMBULATORY
LIFEMOVES
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