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Getting to Know You…
What Came First? 

Floppy Disk The Rock



Getting to Know You…
What Came First? 

Post-it Jennifer Lopez
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What Came First? 
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Getting to Know You…
What Came First? 

Yahoo Google



Discussion Topics

v CoC Updates

v UPLIFT Updates

v HMIS Newsletter –

New Look

UPDATES

v Quarterly Compliance Checklist Q2 

DUE

v TA/Agency Lead Grievance Form

v VI-SPDAT Changes – Check–in

v Funding Sources – Why They’re 

Important

v Report Spotlight: [STFF-103] Staff 

Active Caseload

IN THE KNOW

v Upcoming DEW!

v Recently Assessed & 

Not on CHQ

v Q & A Time

v Next Month’s Meeting

MEMOS
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https://help.bitfocus.com/stff-103-user-active-caseload
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UPDATES



COC UPDATES



COC UPDATES - Potential 2025 CoC NOFO

While HUD had 
announced moving 

to a two-year 
funding competition 
cycle, a recent HUD 

emailed referenced a 
2025 funding 

competition (instead 
of waiting until 

2026)

As you know, the 
NOFO process is a 

huge undertaking in 
our community, and 

we start our local 
review process 

much earlier in the 
year to be better 

prepared

We don't have further 
details, but our 

community is trying to 
prepare for this potential 

by working with the 
NOFO committee and 

CoC Board to

• shorten the application 
process

• consider what type of 
new funding/projects we 
will apply for (if bonus 
funding is available)

• protect current 
(renewal) projects

You can join in 
advocating for HUD 

to keep its 
commitment for a 

two-year cycle

Please act and 
share with your 

agency and 
colleagues

CEO Corner: Week of 
July 14 - National 

Alliance to End 
Homelessness

https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=24761bfe80-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-669126810


COC UPDATES – Upcoming CoC Membership

Look for an invite for 
September (Date TBD)

We will be sharing 
updates and data on

Final PIT Results
Point In Time 

Count

Community Plan to 
End Homelessness 

planning efforts



MON TUES WED THURS FRI

1

4
2pm SCC Looker Office 

Hours

5 6 7
2pm Technical Administrator (TA)/Agency 

Lead Meeting

8

11 12
10am Data Think Tank

13
9:30am Service Providers Network 

Meeting

14
10am SCC Clarity Office Hours

15

18
2pm SCC Looker Office 

Hours

19 20 21
2pm NOFO Committee Meeting

22

25 26
9am SCC CoC VI-SPDAT Training

27
10am Homebase TA Office Hours

1pm DEW: ROI’s & Managing 
Household Members

28
10am SCC Clarity Office Hours

3pm Rapid Rehousing & Employment 
Initiatives Meeting

2310 N First Street, San Jose CA
LED Training Room (Charcot SCC 

Building)

29

August 2025

https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FDDe7BIwpTkK0KZKOVsGISA&sa=D&ust=1754838180000000&usg=AOvVaw0kY6R9aCNYjjjHIUgIAWqO
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FDDe7BIwpTkK0KZKOVsGISA&sa=D&ust=1754838180000000&usg=AOvVaw0kY6R9aCNYjjjHIUgIAWqO
mailto:Angiee@bitfocus.com
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fj%2F83233676845
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://homebaseccc.zoom.us/j/94741275559
https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9o_smxgIPQpbHQnSP8ifABH19W5IvMlDVDWJogRb9USfY4O218qDVgBJoltJWU5i2oc-j7
https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9o_smxgIPQpbHQnSP8ifABH19W5IvMlDVDWJogRb9USfY4O218qDVgBJoltJWU5i2oc-j7
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH


UPLIFT UPDATES



UPLIFT Updates

We are still 
processing the 

last batch of 
passes

No more passes 
are available

Please do not submit 
any new UPLIFT 

requests

No more passes are 
available this quarter

If a client no longer 
needs their pass, we 

will contact you if 
your client is next on 

our waitlist

Next Quarter, Q2 
Starts in 

September

uplift@osh.sccgov.org



HMIS NEWSLETTER



HMIS Newsletter

General Email Version! NEW! Webpage Version



IN THE KNOW



SCC QUARTERLY 
COMPLIANCE CHECKLIST Q2 

DUE



SCC QUARTERLY COMPLIANCE CHECKLIST - Q2 Due

SCC HMIS Quarterly Compliance Certification Checklist

Deadline 
Thursday, July 

31st, 2025 EOB

Staff will be 
deactivated by 
Friday, August 

8th, 2025

Please DO 
NOT submit the 

Self Certification 
Form

Please submit all 
checklists to

HERE! 

Quarterly 
Security 

Checklist Report: 
How to Guide

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_SCC-2520HMIS-2520Quarterly-2520Complaince-2520Certification-2520Checklist.docx.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=AvxvwIn5KOzss_jnAdr6UWXb5WDuhAiBKC8_E32GZQ8&e=
mailto:scc-admin@bitfocus.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bitfocus.com_hubfs_Quarterly-2520Security-2520Checklist-2520Report-5F-2520How-2520to-2520Guide-2520.pdf-3FhsLang-3Den&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=S4LDopze4ZwYGxIR2N8lzqfbEndwqL4TAbCDSEPP3ao&m=QulA4T3eYcMQ4sxfJeNYbRx51HTsztLBqE_TtocA9P-9Wx9cjhVlqRWC9faxzXBp&s=Hp0Gyhrc-haQ2DRFQL1mtuFc2-QQ6YevVcQLh-Zf9SQ&e=


TA/AGENCY LEAD 
GRIEVANCE FORM



TA/AGENCY LEAD GRIEVANCE FORM



VI-SPDAT CHANGES 
CHECK-IN



VI-SPDAT – Family, Singles, & Youth!

Family 
VI-SPDAT

Use this version for 
households with at 
least 1 child under 

the age of 18.
One assessment 
per household -

answer the 
questions for all 
members in the 

household.

Use this version 
for each adult 

aged 25 or 
older with no 
children under 
age 18 in the 
household.

Youth 
VI-SPDAT

Use this version 
for transition 

age youth (age 
18-24) & 

provide an 
assessment 

for each 
additional 

Youth in 
household

Are there 
other adults 

(excluding the 
client) that are 

in this 
household?

Additional 
Field

Single 
VI-SPDAT

Use this version 
for each adult 

aged 25 or 
older with no 
children under 
age 18 in the 
household.



VI-SPDAT – Are You Confused Yet? 

FAMILY

Do NOT administer separate assessments for these "Other Adults." The assessment itself 
now captures this information, so discontinue any previous workarounds that involved 
separate assessments for them.

SINGLE & 
YOUTH 

If "Other Adults" are added, please have them complete their own separate assessment. 
This allows us to account for potential future changes in household composition, such as 
couples separating or living situations changing.



FUNDING SOURCES 
Why They’re Important



FUNDING SOURCES - Why They’re Important

Entering funding sources 
into HMIS is crucial for 
several reasons, impacting 
both program effectiveness 
and funding continuity



FUNDING SOURCES – Reporting & Compliance

Determine specific data  & 
reporting requirements 

Recording funding sources is 
crucial for compliance & 
mandated reporting

Meeting reporting 
requirements is essential for 
continued funding



FUNDING SOURCES – Data Accuracy & Collection

ü Different funding programs have varying 

definitions of homelessness and specific 

data collection requirements

ü Selecting the correct funding source 

guides the data collection process, 

ensuring that accurate and relevant 

information is gathered for each program



FUNDING SOURCES – Program Planning & Evaluation

Funding source 
data allows for the 
analysis of which 

programs are 
most effective in 

addressing 
homelessness

This information 
helps identify 

where resources 
are most 
impactful

The data is used 
to pinpoint 

service gaps, 
inform funding 
decisions, and 

adjust program 
priorities

By doing so, 
organizations can 

maximize the 
reach and 

effectiveness of 
each dollar spent



FUNDING SOURCES – Performance Measurement

Understanding the 
start and end dates 
of each funding 
source is essential 
for accurate 
performance 
measurement and 
reporting to HUD

Dates help 
determine which 
projects or activities 
should be included 
or excluded from 
grant-level or 
system-level 
performance 
reports

This ensures 
compliance with 
reporting 
requirements and 
provides an 
accurate 
representation of 
progress



REPORT SPOTLIGHT
[STFF-103] Staff Active 

Caseload

https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload


REPORT SPOTLIGHT - [STFF-103] Staff Active Caseload

The report provides a 
detailed look at a user's 
current caseload.

https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload
https://help.bitfocus.com/stff-103-user-active-caseload


REPORT SPOTLIGHT - Specifications

Specific Enrollment 
Date of Birth (DoB), 
Length of Stay (LoS), 

assessments, services, 
and case notes

Aggregate count of 
households, 

enrollments, and 
clients for each 
assigned staff 

member

Staff Member is 
considered "assigned" 

to an enrollment 
based on the 

"Assigned Staff" 
selection within the 
program enrollment

By default, the 
"Assigned Staff" is 

the user who created 
the enrollment 

record



REPORT SPOTLIGHT – Report Output



Report Spotlight – Report Output

Staff Caseload Overview Table



Report Spotlight – Report Output

Assessments Drilldown Table



Report Spotlight – Report Output

Services Drilldown Table



Report Spotlight – Report Output

Case Notes Drilldown Table



MEMOS



UPCOMING DEW
ROI’S & MANAGING HOUSEHOLD 

MEMBERS



UPCOMING DEW
ROI’S & MANAGING HOUSEHOLD 

MEMBERS
The August 27, 2025, 

workshop is for new and 
returning Clarity users 

who need to learn about 
or refresh their skills on 

two main topics

1. Updating a client's 
Release of Information 
(ROI)

2. Managing Household 
Members

The workshop will cover 
how to modify an 

existing ROI, and how to 
add or remove 

individuals from a 
household. 

Breakout groups will be 
available for more

in-depth learning on 
various topics!

No prior expertise 
required! 

Register Here!

https://bitfocus.zoom.us/meeting/register/DLD4sOJLSEWLKOVyTYfG5A


RECENTLY ASSESSED & NOT ON 
CHQ



RECENTLY ASSESSED & NOT ON CHQ
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Q & A 



Next Month’s Meeting 

Slidesgo.com was used for creation of some of this slide deck

Thursday, September 4th!


