SCC Technical Admin. (TA)
Agency Lead Meeting
Thursday, May 7, 2026

‘! Bitfocus







Discussion Topics

UPDATES

Lo
N b |

NS

% CoCUpdates
» UPLIFT Updates
¢ HMIS Newsletter

K/ K/
0’0 0’0

K/ K/ / K/
0’0 0’0 0’0 0’0

IN THE KNOW

? o
O

- s
\ ¢

i
S

HIC/PIT

SCC Annual Client Consent &
MyConnectSV Training

User Satisfaction Survey

May PMWG

Disabling Condition "Warning'
SCC Quarterly Compliance
Checklist

1

% Recently Assessed & Not
on CHQ

% Q&ATime

% Next Month's Meeting






COC UPDATES

Q



COC Updates - Community Plan to End Homelessness

We are in the
community input
phase of drafting the
next iteration of the
CPEH.

We will seek
community input on
the draft plan from
March - May to have a
final plan approved
and implemented this
Summer.

Huge thank you for
those who participated
in any of the 3
convenings last week
in Gilroy, Palo Alto, and
Campbell! We had a
great turnout of service
providers, community
members, people with
lived experience, and
many other partners.




COC Updates - Community Plan to End Homelessness

COME IN PERSON: $70 gift card provided
Thursday 5/14, 6- for community

members who are

8PM at Roosevelt T
. urrently experiencing,
We have two Con]mumty Center have previously Virtual Option
convenings available in inSanslose experienced, or are at Thursday 5/21
May! (901 East Santa Clara risk of homelessness. . 1-2:30
Please share with Street, San Jose, CA light snacks and esopm
your networks! 75116) beverages.
AEOIE: Spanish, Mandarin, &
Vietnamese

interpretation available


https://urldefense.com/v3/__https:/www.eventbrite.com/e/santa-clara-county-community-plan-to-end-homelessness-san-jose-convening-tickets-1985941982931?aff=oddtdtcreator__;!!P4LiPV1inDXhLQ!ynLnDwzN_EU_QN2kk3E9jkrDI6YruWSg82We4Cm54-JH7BGICzz6CmszXM6Vzg1swj3r2AkJSHENkWpfJDlOF4ANnFQhwzk3uCUPEho$
https://urldefense.com/v3/__https:/www.eventbrite.com/e/santa-clara-county-community-plan-to-end-homelessness-san-jose-convening-tickets-1985941982931?aff=oddtdtcreator__;!!P4LiPV1inDXhLQ!ynLnDwzN_EU_QN2kk3E9jkrDI6YruWSg82We4Cm54-JH7BGICzz6CmszXM6Vzg1swj3r2AkJSHENkWpfJDlOF4ANnFQhwzk3uCUPEho$
https://urldefense.com/v3/__https:/www.eventbrite.com/e/santa-clara-county-community-plan-to-end-homelessness-san-jose-convening-tickets-1985941982931?aff=oddtdtcreator__;!!P4LiPV1inDXhLQ!ynLnDwzN_EU_QN2kk3E9jkrDI6YruWSg82We4Cm54-JH7BGICzz6CmszXM6Vzg1swj3r2AkJSHENkWpfJDlOF4ANnFQhwzk3uCUPEho$
https://urldefense.com/v3/__https:/www.eventbrite.com/e/santa-clara-county-community-plan-to-end-homelessness-san-jose-convening-tickets-1985941982931?aff=oddtdtcreator__;!!P4LiPV1inDXhLQ!ynLnDwzN_EU_QN2kk3E9jkrDI6YruWSg82We4Cm54-JH7BGICzz6CmszXM6Vzg1swj3r2AkJSHENkWpfJDlOF4ANnFQhwzk3uCUPEho$
mailto:https://urldefense.com/v3/__https://homebaseccc.zoom.us/meeting/register/6I1uc7ABSLu7nPsX5VGndg__;!!P4LiPV1inDXhLQ!ynLnDwzN_EU_QN2kk3E9jkrDI6YruWSg82We4Cm54-JH7BGICzz6CmszXM6Vzg1swj3r2AkJSHENkWpfJDlOF4ANnFQhwzk32bttIpk$
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25
Bitfocus is CLOSED -
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https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://bitfocus.zoom.us/meeting/register/DDe7BIwpTkK0KZKOVsGISA
https://bitfocus.zoom.us/meeting/register/DDe7BIwpTkK0KZKOVsGISA
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fj%2F89333052834&sa=D&source=calendar&ust=1777754100000000&usg=AOvVaw21eGwY-51zaEuf2o0a1F95
mailto:Jose@neighborhoodhands.org
mailto:Jose@neighborhoodhands.org
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-1985874243320%3Faff%3Doddtdtcreator&sa=D&source=calendar&ust=1777754100000000&usg=AOvVaw2kZSgqMo6gQlJ5_CQW7M5A
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-1985874243320%3Faff%3Doddtdtcreator&sa=D&source=calendar&ust=1777754100000000&usg=AOvVaw2kZSgqMo6gQlJ5_CQW7M5A
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-1985874243320%3Faff%3Doddtdtcreator&sa=D&source=calendar&ust=1777754100000000&usg=AOvVaw2kZSgqMo6gQlJ5_CQW7M5A
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UPLIFT Updates

We are still processing the last batch of UPLIFT passes

No more UPLIFT passes are available currently

If any passes are returned to us, we will notify case
managers on the waitlist

Please do not submit any new requests on HMIS



HMIS NEWSLETTER
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HMIS Newsletter

@ Announcements

@ Federal Reporting Updates
@ Help Desk Reminders

@ In Our Community,

@ Upcoming Events
@ Bitfocus is Hiring

HMIS Newsletter: April 2026
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REQUIRED ANNUAL
TRAINING
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Annual Client Consent Training

End Users should have received a notification via
email to commence the SCC Client Consent Training
2026

Tuesday, May 19 EOB, is the deadline to complete

the training - this includes TA/Agency Leads and
anyone who uses HMIS

DO NOT
access deactivated

(Q


https://training.bitfocus.com/scc-client-consent-training
https://training.bitfocus.com/scc-client-consent-training

NEW! MyConnectSV Training

End Users should have received a notification via
email to commence the MyConnectSV Training 2026

18
R
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Tuesday, May 19 EOB, is the deadline to complete
\gm the training - this includes TA/Agency Leads and
u anyone who uses HMIS

DO NOT
access deactivated

(Q


https://training.bitfocus.com/scc-client-consent-training
https://training.bitfocus.com/scc-client-consent-training

Training Completions

’;/. @ SCC Client Consent Training 2026
EJ@@ MyConnectSV Training (From April to today)

<q



USER SATISFACTION SURVEY
2025
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Goals

Understand the results of the Annual Survey

Note changes & improvements for next year

(Q



Survey Logistics
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Type of Services Agencies Provide

8.9% responded as "Other"

down .2% from last year

s= 1 What type of services does your agency provide? B E

246 out of 246 people answered this question.

100%
0,
Licnid 67.9%
52.9%
50% Mecnel
a42.7%
37.4%  mE——— 38.2%
0L A\ D,
32.5% 28.5% 26.8% 30.5%
25% - —— 21.5%
8.9%
0%
Permane... Rapid Transitio... Emerge.. Supporti.. Preventi... UPLIFT Coordin... Street Case other
Rehousing Outreach Management



Primary Role

100%
75%
50%
41.9%
25%
18.3%
‘ 14.6% e 11.8%
0/ 4.1% 3.7%
o% S | | —____ 04% 2% 0.4% - |
Executive Agency Program Case Data Entry Grant Governm... Consumer Data other
Director ... Lead Manager/... Manager/.. Staff (e.g.Writer/Development Analysis ...



Using Clarity

Choices

Enter data into Clarity for one or more
programs at my agency, regardless of how
closely | work with the clients served

Enter data into Clarity only for clients that |
work with regularly

Enter VI-SPDATs into Clarity for Coordinated
Assessment

Run Standard reports out of the Clarity
Report Library

Review standard reports from the Clarity
Report Library

Run specialized, custom reports for program
planning or evaluation (i.e. Looker)

Don't enter any data into HMIS

Responses

7

17

101

104

74

54

26

Percentages

31.3%

476%

1%

42.3%

30.1%

2%

10.6%

47.6% Enter data into Clarity only for clients that
they work with regularly

Enter VI-SPDATSs into Clarity for

41.1% Coordinated Assessment




Frequently Run Reports

30.8%

4077 .37 18.57

| Do Not Run

(Rosters, Details)
Re ports

Monthly Staff)

nA% 1557

Service-based Data Analysis

(Attendance,
Summary)

(Looker) Reports

Program-Based 9 HMIS Data -
Quality (Active Caseload,

HUD Reports was the main answer in “Other”.

A



Clarity End User E

w o
1 erlenc e

100%

75%

50%

25%

0%

67.5%

Sy AR

16.3%

1 year to less than 2
years

9.8% 6.5%
B ———— 0%
6 months to less than Less than 6 months | have never used
1 year Clarity
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"Does your agency use another Data Management System?”

O

51.6% responded YES,
they do use another data
management system

48.4% responded NO,
they do not use another data

management system

Salesforce

Apricot 13.9%
AWARDS 9.6%
EPIC 13.9%
Another version o... 5.2%
Other

rrrrrrr

25%

Recommendation to add a follow up for “Other”

37.4%

20%
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Choices

Required by Funding Agency

Need to capture more data than available in
Clarity

Used for billing

Need specific reports

Provides functionality not available in Clarity
(Please select Other and describe in
Comment)

Other

Responses

53

80

30

53

a2

50

34.9%

62.6%

19.7%

34.9%

276%

Percentages

Choices Responses Percentages

Required by Funding Agency 37 30.8%

Need to capture more data than available in

Clarity 64 53.3%

Used for billing 30 25%

Need specific reports a4 36.7%

Provides functionality not available in Clarity
(Please select Other and describe in 35 29.2%
Comment)

Other




Data Quality (Scores Based 1-5)

[1being the lowest & 5 highest]

Respondents feel confident
about the data being entered
by their agency (4.1) but less

confident of other agencies

(3.5)

Data quality is a high
priority for end users (4.5)

Respondents feel it's easy

to enter client-level data
into Clarity (3.9)

Q



Overall Satisfaction - End Users are Satisfied with...

I-(I: Ia;':‘; Bitfocus
um Help Desk
Services

System
Admin. Team

Training
Provided by

Bitfocus

Data
Engagement
Workshops




Help Desk Satisfaction Over Time

1 |

]
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Bitfocus System Administration Team Satisfaction
Over Time
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Clarity Training Satisfaction Over Time

2025 2024 2023 2022 2021

mN/A Very Dissatisfied  m Dissatisfied Fine Satisfied Very Satisfied




think you and you vest?

Choices Responses Percentages

Recorded trainings that we can go back to

when we need them 144

Live virtual trainings (eg. Zoom) 151
2

Live in-person trainings 131

Handouts or Cheat Sheets 134




| -° €n you tC

Choices Responses Percentages

The Agency Lead 85

Colleagues at my agency 13

The Bitfocus Community Administration team

90
The Bitfocus HelpDesk team 127
HelpCenter articles or internet search 56
other 6




Recommendations

Increase number & types of training sessions in this community (Running reports, in-
person/online, etc.)

Workflow Reconfiguration (entering data, fewer clicks, multiple at one time, etc.)




Survey Responses - What Stayed the Same

END USER
EXPLRIENCE

Access Roles:
Case Manager/Program
Manager/Data Entry

2 Or more years experience

Value & prioritize DQ as being
important (4.1 out of 5) & trust
data being entered by other (3.5
out of 5).

End Users remain satisfied with
4 Help Desk and Admin. Team

USING
CLARITY

56% Enter data into Clarity only
for clients that "l work with
reqularly”

Recommendation from last
year includes more & different
types of trainings

Users report a need for simpler
data entry & UPLIFT process

OTHER
DATABASE

Over 50% of users continue to
use other data management
systems.

Salesforce remains the most

common comparable system,
primarily used to capture data
points not available in Clarity.




Survey Responses - What Changed?

Training Preferences:
While "recorded trainings"
were the top preference in
2024 (62.2%), "live virtual

trainings” became the
most preferred method in
2025 (61.4%).

Shift in Service Types:
In 2024, Coordinated
Entry was the most
common service provided
(47.3%). By 2025, Case
Management moved to
the top spot (67.9%),
followed by Coordinated
Entry (52.9%)

Survey Engagement:
The 2024 survey had 275
responses , while the 2025
survey saw a decrease of 29
responses, totaling 246 but
with fewer views and starts. The
time taken to complete the
survey increased significantly
from 11:33 minutes in 2024 to
21:25 minutes in 2025

Also requested more
and different types of
training, and ability to
fix errors without
contacting the
helpdesk




QUESTIONS?




MAY PERFORMANCE
MANAGEMENT WORK GROUP
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Join Us May 28th, 1-2:30 PM In-Person

M ay P M WG *We are concluding the Performance Management Work Group with an in-person session. We

would love for you and your end users to join us for this final meeting!

I_O Cati o n 150 W. Tasman Dr, San Jose, CA 95134.

« Register in advance for the meeting using this link.

To ° C *Review: Finalize all benchmark decisions and incorporate community feedback from the
p i series.

+Optimization: Identify necessary adjustments or process improvements for the 2027 series.

Questions « email us scc-admin@bitfocus.com

(Q


https://forms.monday.com/forms/c250199416c6e1564ac55b505e905731?r=use1
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com

DISABLING CONDTION
WARNING
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Disabling Condition Warning

DISABLING CONDITIONS AND BARRIERS

Disabling Condition Yes v
Physical Disability No v
Developmental Disability No v
Chronic Health Condition No v
HIV - AIDS No v
Mental Health Disorder No v
Substance Use Disorder No v

A Disabling Condition is set to 'Yes, but no long-term disability type has been selected, which may lead to data quality errors. Please update

Disabling Condition or select at least one disability type as long term, if applicable.

QY



Disabling Condition Warning

DISABLING CONDITIONS AND BARRIERS

Disabling Condition Yes v

Physical Disability No v

Developmental Disability No v

Chronic Health Condition Yes v Long Term No v
HIV - AIDS No v

Mental Health Disorder No v

Substance Use Disorder No v

A Disabling Condition is set to 'Yes, but no long-term disability type has been selected, which may lead to data quality errors. Please update

Disabling Condition or select at least one disability type as long term, if applicable.

QY



Disabling Condition Warning

DISABLING CONDITIONS AND BARRIERS

Disabling Condition

Physical Disability

Developmental Disability

Chronic Health Condition

HIV - AIDS

Mental Health Disorder

Substance Use Disorder

Yes

No

No

Yes

No

No

No

Long Term Yes

v

S |



Disabling Condition Warning

HUD requires that a disability be "long-term" (or of indefinite
duration) to meet the legal definition of a "Disabling
Condition" in 3.08 Disabling Condition - HMIS Data

Standards to determine eligibility for specialized, permanent

housing programs designed for people with severe, chronic

needs (e.g., Permanent Supportive Housing).

QY


https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/308-disabling-condition/
https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/308-disabling-condition/
https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/308-disabling-condition/
https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/universal-data-elements/308-disabling-condition/

Disabling Condition Warning

Why HUD Requires "Long-Term"

Targeting Resources: HUD programs, particularly for chronic homelessness, are designed for
individuals whose disability substantially impedes their ability to live independently and who
require intensive support.

Definition Criteria: According to 3.08 Disabling Condition - HMIS Data Standards, the condition
must meet all three:

Be long-continuing or of indefinite duration.
Substantially impede the individual's ability to live independently.
Be improved by more suitable housing.

Distinguishing from Temporary Needs: Temporary illnesses (e.g., a broken leg, acute
influenza) do not meet the stringent eligibility criteria for CoC and ESG Homeless Eligibility -
Disability Definition or chronic homelessness, which focus on permanent impairments.

QY


https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/determining-and-documenting-disability/disability-definition/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/determining-and-documenting-disability/disability-definition/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/determining-and-documenting-disability/disability-definition/

Disabling Condition Warning

What if a Client's Disability is NOT Long-Term?

Response: If the condition is temporary, the client does not meet the 3.08
"Disabling Condition" standard. The answer to "Does the client have a Disabling
Condition?" should be No.

Still Record Data: The client can still have a, for example, "Physical Disability"
recorded in HMIS. However, you must answer No to the sub-question: “Expected to
be of long-continued and indefinite duration...".

Impact on Eligibility: A temporary disability generally will not qualify a client for
PSH programs that require a "disabling condition" for admission.

QY



Disabling Condition Warning

Why HMIS Provides a Warning

HMIS triggers a data quality warning—or a "data error"-when a client is marked as

having a specific disability (like a physical, mental, or substance use disorder) but
not marked as having a "Disabling Condition."

The Conflict: The system assumes that if a specific disability is listed, it likely
meets the "long-term" criteria.

Identifying Inconsistencies: The error is designed to prevent "No" being

marked for "Disabling Condition" when a specific disability type is marked
"YeS".

QY



SCC Quarterly Compliance
Certification Checklist
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SCC HMIS Compliance Checklist

*Email reminder sent of upcoming deadline (including CE/ECM Programs)

Process *You will run report in DA Tab for list of End Users
You will send list of certified End Users to Sys. Admin. Team per usual

=

Certification Dead I i N@  :!ncludeall NEW HMIS users at your agency on the standard form found here

*This means that your date range filter in the report on the DA tab will be 01/01/2026 - 03/31/2026
o o *The report has been preset with this date range; so just select your agency name
Fﬂday, Ap"l 30 *Detailed steps on running the report can be found here

J .

NO“-H M IS End users Please provide the names and email addresses of Non-HMIS Users at your agency who provide VI-SPDATs to

clients; we want to make sure to capture this information to ensure updates to VI-SPDATs are provided to

Assesso rs them. We have created a form for this here.

email us scc-admin@Dbitfocus.com

S |


https://scc.bitfocus.com/forms-manuals
https://www.bitfocus.com/hubfs/Quarterly%20Security%20Checklist%20Report_%20How%20to%20Guide%20.pdf?hsLang=en
https://forms.monday.com/forms/99e172ac75f1545cb5720170befb03fc?r=use1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8_dYVZVYC4akuUxNW6zYoIBR_EcLyw8LQVtlmXHjFWNywl5AU0f1_CWPMUPw1U3xKlgYRU
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com




RECENTLY ASSESSED
& NOT ON CHQ
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RECENTLY ASSESSED & NOT ON CH

WeHOPE

UPLIFT

The United Effort Organization
Telecare Corporation

Sunnyvale Community Services

Silicon Valley Independent Living Center (SVILC)
Santa Clara Family Health Plan (SCFHP)
PATH

Momentum for Health

Mission Possible

LifeMoves

Institute on Aging

Horizon Services, Inc- DBA Mission Street Sobering Center
HomeFirst

County: SCVHHS - Ambulatory

County: Reentry Resource Center

County: Public Defender Office

County of Santa Clara: SCVHHS - Public Health

ConXion to Community

Community Solutions

Community Services Agency of Mountain View
Bill Wilson Center

Amigos de Guadalupe

Clients Not Referred to CHQ

S |
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Next Month'’s
Thursday, June 4, 2025
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