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GETTING TO KNOW YOU

If you had to delete all but 3 
apps from your smartphone, 
which ones would you keep?
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COC UPDATES



COC UPDATES – FUNDING COMPETITION

Due to a lawsuit, HUD rescinded 
the FY2025 NOFOs from November 

and December and did the 
following to comply with court 

order:

Re-opened the FY24-25 NOFO
moved forward with steps toward 

renewing all eligible project 
funding

Thanks To Projects That 
Are Working On 

Complying With Renewal 
Grant Steps

New projects through reallocation:
Only 1 project is being reallocated, 

creating opportunity to apply for a new 
project with the reallocated funds

The NOFO committee recommendation 
and approved by CoC Board was to only 

accept applications for infrastructure 
projects (HMIS or CES)

https://urldefense.com/v3/__https:/endhomelessness.org/resources/faqs-fy2025-coc-nofo-updates-january-2026/?utm_source=Master*Email*List&utm_campaign=85d0c9b3cb-EMAIL_CAMPAIGN_2025_11_17_09_00_COPY_01&utm_medium=email&utm_term=0_-c187ee5e97-270264909__;Kys!!P4LiPV1inDXhLQ!w5NlkEo2lku8Lasf6BWPBOQOCr8a_mjOl91n6-ZMv1jiFDLE5bXEyZnS7KoEm2R6sUeXdCuuCrucnpwXTkeIJPNiIYCI0vrt$


COC UPDATES – HUD APPROPRIATION UPDATE

FY 2026 Homelessness Funding
$4.417 billion ($290 million for ESG; $4.010 billion for 
CoC)

Tier 1 funding cannot be less than 60% of Annual Renewal 
Demand

Requires HUD to publish the FY2026 CoC NOFO by June 
and make awards by December 2026

FY2025 CoC Program Funding

HUD must immediately non-competitively renew grants that 
expire in Q1 for 12 months

If awards not made prior to April 1, HUD must non-
competitively renew grants that expire in Q2 for 12 months
If awards not made prior to July 1, HUD must non-
competitively renew grants that expire in Q3 and Q4 for 12 
months

Grants awarded in this way cannot be penalized under any 
2025 or 2026 NOFO



MON TUES WED THURS FRI

2
2pm SCC Looker Office Hours

3
1pm Navigating Mainstream Benefits: 

Supplemental SSI 

4
1pm Navigating Mainstream Benefits: 

Supplemental SSI 

5
HMIS Technical Administrator (TA)/Agency 

Lead Meeting

6

9 10
10am Data Think Tank

11
9:30am Service Providers Network 

Meeting

12
10am SCC Clarity Office Hours

13

16
2pm SCC Looker Office Hours

17 18 19 20

23 24
9am SCC CoC VI-SPDAT Training

25 26
1pm PMWG Meeting

10am SCC Clarity Office Hours

27

February 2026

https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FxPdI2pkBTb-D_91H0TmFnw%23%2Fregistration&sa=D&source=calendar&ust=1770657660000000&usg=AOvVaw0NkEc_UY3WlhIL0kxWVkiE
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FxPdI2pkBTb-D_91H0TmFnw%23%2Fregistration&sa=D&source=calendar&ust=1770657660000000&usg=AOvVaw0NkEc_UY3WlhIL0kxWVkiE
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FxPdI2pkBTb-D_91H0TmFnw%23%2Fregistration&sa=D&source=calendar&ust=1770657660000000&usg=AOvVaw0NkEc_UY3WlhIL0kxWVkiE
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FxPdI2pkBTb-D_91H0TmFnw%23%2Fregistration&sa=D&source=calendar&ust=1770657660000000&usg=AOvVaw0NkEc_UY3WlhIL0kxWVkiE
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
https://www.google.com/url?q=https://bitfocus.zoom.us/meeting/register/tJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&source=calendar&ust=1655563427928526&usg=AOvVaw0aUYvQJg2_h36P03EhhaDF
mailto:Angiee@bitfocus.com
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://us06web.zoom.us/j/82004073095?pwd=M3ZNUTZEYTdGYTRZOG9GNWlyZ2Nvdz09
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH
https://www.google.com/url?q=https://bitfocus.zoom.us/j/5788437827&sa=D&source=calendar&usd=2&usg=AOvVaw221j6fDP6s5X-RsV0xUL7-
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-646649454927%3Faff%3Doddtdtcreator&sa=D&ust=1722706920000000&usg=AOvVaw0GQRu6R8KF3TsMKPYJNuv4
https://bitfocus.zoom.us/meeting/register/AtxpBOXgQT6KtLjr-j9YUQ
https://www.google.com/url?q=https://bitfocus.zoom.us/j/617946839&sa=D&source=calendar&ust=1642260917821579&usg=AOvVaw3INwBwtLzfNLGHJpcxpMHH


UPLIFT UPDATES



UPLIFT Updates – FY 2026 Q3 Jan – March

No more passes 
are available for 
the Jan-March 

quarter

The last remaining 
passes are 

currently being 
processed

Providers will be 
notified next week 

if their request 
could not be 

processed

We will contact 
listed case 

managers if any 
lost UPLIFT passes 

are found and 
turned into our 

office

Please do not submit 
anymore requests on HMIS

Badge replacement needed? 
Email UPLIFT@osh.sccogv.org
for a replacement.

Questions? 
Email UPLIFT@osh.sccogv.org

mailto:UPLIFT@osh.sccogv.org
mailto:UPLIFT@osh.sccogv.org


HMIS NEWSLETTER



HMIS NEWSLETTER



IN THE KNOW



A YEAR IN REVIEW
2025



2025 ACCOMPLISHMENTS
February

Program Restriction 
Functionality

SS# Masking – only an 
asterisk is shown & 

Invalid # pop-up

Updated MCSV 
Marketing Material 

April

Ability to direct notes to multiple 
End Users

Customer Portal – ROI 
Enhancements & Referral 

Notifications as well as File Size 
Increase

Updated Continuous Data Quality 
Improvement Plan

May

SCC CE Redesign in full 
effect (started in Jan.)

Pilot Options being 
discussed

Dashboard implemented 
to track referrals for 
Community Hotline 



2025 ACCOMPLISHMENTS
June

Customer Portal –
Assessment Fields 

Force Required

Customer Portal –
Individual & Mass 
Email Messages

August

ROI Compliance 
Warning Banner

“Release of 
Information is 

Missing. Please 
review to ensure 

compliance.”

VI-SPDAT Other Adults 
Fields added to all VI-
SPDAT Assessments

Customer Portal Account 
Deactivation

TA/Agency Lead Grievance 
Form goes LIVE!

CE Redesign Pilot Discussion 
– Adopt New Assessment



2025 ACCOMPLISHMENTS
September

2026 Data Standards 
Changes go into 

Effect

October

Homeless Prevention Services 
(HPS) Updates Enrollment 

field 
“How long at current 

residence?”

CSJ Revised Enrollment 
Screen – New Fields

MyConnectSV 2 Year Anniversary

38 Agencies Participating
2,449 Clients Connected
222        Trained Active End Users 



2025 ACCOMPLISHMENTS
December

SCC User Satisfaction 
Survey 2025 

Released

CE Redesign Pilot 
Agencies Identified



2025 OFFICE HOURS & TRAININGS

End Users 
Attended HMIS  

Office Hours

126
End Users 

Attended Looker  
Office Hours

37

Training Sessions 
Provided

12



SCC USER SATISFACTION 
SURVEY2025 – NEXT STEPS



SCC USER SATISFACTION SURVEY2025

It’s that time of year 
again, where we ask you 

and all End Users to 
submit feedback for our 

Annual SCC User 
Satisfaction Survey.

We estimate that it will 
take 10 minutes or 

less to finish. We know 
and understand how busy 
you are, but getting your 

input is important and 
valuable.

Link to Survey can be 
found here!

https://bitfocus.typeform.com/to/vv4NfIK7
https://bitfocus.typeform.com/to/vv4NfIK7


FEDERAL REPORTING
LSA & HIC/PIT



FEDERAL REPORTING – LSA

The LSA has been successfully submitted! We want to THANK YOU 
for your collaboration and contribution to making DQ changes and 

updates! 
We could not do it without your assistance! 



HIC/PIT – NEXT STEPS



HIC/PIT Dates

The 2026 HIC/PIT date is Wednesday, 
January 21, 2026

The count of sheltered households is 
the night of  Tuesday, January 21, 
2026



HIC/PIT DATA INCLUDES

BUI Utilization Federal 
Funding Source

HMIS 
Participation

Location Details 
for Programs

Other Program 
Details



HIC/PIT DATA QUALITY

Demographic Data

(DOB, Gender,
Race/Ethnicity, Veteran 

Status)

Enrollment Data

(HoH, Move-in Dates, Bed 
Nights, Chronically 

Homeless, Disability)

Total Count of Clients 
Served

Ensure all clients served in shelter and housing projects on 1/21/2026  are accurately represented in the HMIS



HIC/PIT Helpful Reports
• [HUDX-225] HMIS Data Quality Report to review data quality

• [GNRL-220] Program Details Report to review all client-level data

• [GNRL-106] Program Roster to review enrollment, exit, and housing move-in dates

• [HSNG-108] Housing Census to review bed nights and maximum bed occupancy (from the 

bed & unit inventory configured for the program)

• [HUDX-123-AD] Housing Inventory (HIC) Supplemental - The Housing Inventory 

Count Supplemental report is designed to be used as a tool to review housing inventory 

available in a community

https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/gnrl-220-program-details-report
https://help.bitfocus.com/gnrl-220-program-details-report
https://help.bitfocus.com/gnrl-220-program-details-report
https://help.bitfocus.com/gnrl-220-program-details-report
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/hsng-108-housing-census
https://help.bitfocus.com/hsng-108-housing-census
https://help.bitfocus.com/hsng-108-housing-census
https://help.bitfocus.com/hsng-108-housing-census
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg
https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9odWR4LTEyMy1hZC1ob3VzaW5nLWludmVudG9yeS1jb3VudC1oaWM%3D&ct=SEARCH&pid=5911360&cid=58514320907&t=aGljIHN1cHBsZW1lbnRhbA%3D%3D&d=help.bitfocus.com&c=5&rp=1&ab=true&opcid=&rs=UNKNOWN&hs-expires=1738101226&hs-version=1&hs-signature=APUk-v6X8FomIk_ZnHPSByp2AsLZmepsgg


HIC/PIT Data Quality Outreach

Communication from the Sys. Admin. Team for any required data clean-up and/or 
questions

Template for non-HMIS participating projects that don’t collect data in HMIS – will be 
sent out soon! Check your email…

1:1 Technical Assistance through the Help Desk via chat, email, phone, or Zoom

SCC HMIS Office Hours, every other Thursday, from 10am-11:30am



DQ: DISABLING CONDITIONS



DQ: DISABLING CONDITIONS

Please note that moving 
forward we will be doing 

data quality on clients who 
have Data Errors and/or 

who have Data Not 
Collected (DNC) as a 

response to 
the Disabling 

Condition question 
within their Program 

Enrollment.

TA/Agency Leads will be 
emailed and in some 

cases the End User who 
did the Program 

Enrollment for the client. 

We ask that you review the 
client information and 

make necessary updates to 
the Program enrollment. 

The email will have all the 
information you need to 

make the corrections.



DQ: DISABLING CONDITIONS



DQ: DISABLING CONDITIONS



NEW REQUIREMENT –
MYCONNECTSV TRAINING





A secure website connected to HMIS 
that provides service participants with 
access to components of their HMIS 
records, tools to communicate with 
providers, and resources to improve 
their journey to permanent housing





INCREASING ACCESSIBILITY FOR THE PEOPLE WE SERVE

More service 
providers 

trained
More 

invitations
More tools for 

Case Managers

More access for 
those who 

need it most



REQUIRED TRAINING FOR ALL HMIS USERS

● MyConnectSV Training will be required 
training for NEW HMIS End Users

● Existing HMIS End Users should 
complete training at same time as 
Annual Client Consent Training – due 
sometime May

● 40-minute training only needs to be 
completed once



MYCONNECTSV PEER SUPPORT

● Provided by The United Effort 
Organization
● Participant Support in connecting 

& navigating MyConnect
●Developed in response to 

feedback from service providers

Participants and Service Providers 
can get support by calling/texting 
(650) 996-9607
info@unitedeffort.org

mailto:info@unitedeffort.org


SUPPORT FOR SERVICE PROVIDERS

HMIS Clarity Office Hours, second Thursdays 10-11:30am

Destination: Home's TECHquity Fund to meet up to $20k in technology-
related needs



THANK YOU

Laura Urteaga-Fuentes, CoC Program 
Manager 
Laura.Urteagafuentes@osh.sccgov.org

Maureen Reyes Damrel, Senior Initiatives 
Officer
Maureen@destinationhomesv.org

Alejandra Herrera Chavez, Program Manager
Alejandra.Herrera@osh.sccgov.org

mailto:laura.urteagafuentes@osh.sccgov.org
mailto:Maureen@destinationhomesv.org
mailto:Shelly.Barbieri@osh.sccgov.org


HMIS SERVICE TRANSACTION 
CHANGES



HMIS SERVICE TRANSACTION CHANGES
AGENCIES

Abode
ADG
BWC
Community Hotline
County of SC: MHSA
County: OSH
Covenant House California
HomeFirst
LifeMoves
Move Mountain View
PATH
SCCHA
South County Community 
Services
SVILC

SERVICES

Ø Case Management
Ø Housing Transition Navigation Services 
Ø Housing Tenancy and Sustaining Services 
Ø Case Management (Non-Housing Related)
Ø Financial Assistance H044 
Ø Financial Assistance (HPS)
Ø Workshops
Ø Outreach 



MEMOS



SCC HMIS QUARTERLY 
COMPLIANCE CERTIFICATION 

CHECKLIST 
DUE 01/30/2026



SCC HMIS Compliance Checklist

• Include all Active HMIS users at your agency on the standard form found here
•The report has been preset with the correct  date range; so just select your agency  name
•Detailed steps on running the report can be found here

Certification Was 
Due 

Friday, January 30!

Please provide the names and email addresses of Non-HMIS Users at your agency who 
provide VI-SPDATs to clients; we want to make sure to capture this information to ensure 
updates to VI-SPDATs are provided to them. We have created a form for this here. 

Non-HMIS End Users 
Assessors

email us scc-admin@bitfocus.comQuestions

https://scc.bitfocus.com/forms-manuals
https://www.bitfocus.com/hubfs/Quarterly%20Security%20Checklist%20Report_%20How%20to%20Guide%20.pdf?hsLang=en
https://forms.monday.com/forms/99e172ac75f1545cb5720170befb03fc?r=use1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8_dYVZVYC4akuUxNW6zYoIBR_EcLyw8LQVtlmXHjFWNywl5AU0f1_CWPMUPw1U3xKlgYRU
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com
mailto:scc-admin@bitfocus.com


2026 PMWG MEETING 



Mission & Purpose

The PMWG is responsible for reviewing HMIS (Homeless Management Information System) data 
within the Santa Clara County Continuum of Care (CoC). Their three primary goals are:
Ø Inform & Implement: Drive the community's performance management process.
Ø Monitor Progress: Track data against established community benchmarks.
Ø Maintain Standards: Uphold service delivery and data quality standards.

2026 PMWG MEETING

Q1 2026 Meeting Schedule

All meetings are held on the 4th Thursday of the month from 1:00 PM – 2:00 PM.



2026 PMWG MEETING



RECENTLY ASSESSED 
& NOT ON CHQ



RECENTLY ASSESSED & NOT ON CHQ



Q & A 



Next Month’s 
Thursday, March 5, 2026


